NEGS Parents and Friends Association Inc. (P&F)
Ordinary General Meeting
Wednesday 24" July 2023

6pm
WH Lee Room and via Google Meets
AGENDA

1. Meeting open: 6.10pm

2. Attendance: Fiona Macarthur, Rasha Shammas, Peter Moffitt, Belinda Keogh, Anna Andre,
Lyn O’Neill, Jo Watson, Shaun Cassidy, Liz Van G, Connie Twyford, Gen Baker, Jane Tumeth.

3. Apologies: Emma Davis, Jess Riemsdijk, Erica Ulrick.

4. Acceptance of Previous Minutes: Amended. Accepted by Flying Minute: Peter Moffitt.
Second: Belinda Keogh.

5. Guest Speaker: Liz Van G — Strategic Plan — over the past 12 months, the Executive have
been working on our purpose and why. The plan is a 3-to-4-year plan. 3 key strategies.
Having a system of management and reporting and the stakeholders being actively involved.
The main staff will be the Executive and checking in with other staff and how well targets are
being met. This is our soft launch, to share. Information to go out on Tuesday 1 August and
to go public with the plan. Showed the school structure and how the roles in the
implementation of the plan. Outlined the purpose, mission, and vision. Values of integrity,
teamwork, excellence, and responsibility. Motto and brand. Key external challenges were
outlined and key opportunities. The three key strategies were outlined. Happy to take on
any questions. Fi: any questions? Shaun: the process has been quite enlightening; | think
that we did lose our ‘why’ for a bit and we are here for the young people and embrace.
What we are about is preparing our young people. Lyn: The purpose is simple, yet powerful.
Lyn — next process — will have the content for the NEGS community. Liz, we have started to
prepare the community with our aims. Fi: Lyn, Liz and Shaun. Lyn: has been a great process
to work through, excited about the possibilities. FI: Thank you. Jane: Prue was involved in a
car accident and that we are on this track moving forward. Gen: | agree with Jane, this
captures what we see as NEGS and why we chose NEGS for our daughters.

6. Business Arising from Previous Meeting:

a. BBQ Area Update — Shaun: now a priority again, has been busy with White House.
Three weeks until the White House is painted completed by the end of the year.
Maintenance has been pushing ahead and this term will see some results.

b. Wishlist funding priorities — move to Fiona’s report.

7. Principal’s Report: What a positive experience the Narrabri boarding experience was. Huge
thank you to Kimmy’s tea house and to the Narrabri community. Thank you to parents
working at the EC working bee. Open morning this Friday and IGSSA and also girls going to
work placement and Lendlease for engineering. We know it is a massive term, we need to
take care of ourselves to look after or young people. Big term for Year 12. Motion to Accept:
Jane.

8. Presidents Report:

a. Management Committee Planning Day Summary — my report is belated due to
illness. Most of my report is to update everyone on the Planning Day. We started
with nothing and now need put a bit of why around this now. The Executive met for
5 hours. Summary of what the day involved. Off the back of a discussion with Shaun
and Lyn.



Financial standing and commitments — make sure we were leaving ourselves.
Funding priorities — for the future and going forward. Looked at how the funding
priorities align with the constitution. And to take into considerations the school
fundings. Looked at overarching strategies for distribution of funds. So we are all
working together to support the greatest number of students at the school.

Funds commitment — just under $60k. Fiona to send. $59400 leaves us with just
under $6000. This is the reason we are all here. Thank you to all for efforts in
fundraising.

Going forward — Like to put a mission statement together.

Process of fundraising and delivering funds back to the school.

Tring to reinforcing that we are one school, all fundraising goes through the P&F and
that it is reallocated back.

Constitution — is outdated and needs to be updated. To be done and voted on by the
NEGS community and the school.

Merchandise — sell all the merchandise goes back to the school and the P&F
supports sales. Would like this voted on.

Concert — questions for the concert committee — had a good meeting with the
Concert Committee to raise concerns, which has been alleviated. See below: Accept:
Jo

9. Treasurer’s Report: Since last meeting, not a lot coming into the account. See attached. Fi
ran through our committed expenses. Need to get the Wishlist from 2022 actioned — Lyn to
check with each. Fi: spoke to Jamie about the UNE gym and they are selling the equipment.
Move to accepted: Jane.

10. Correspondence:

a.

In: Nil

b. Out: Nil
11. Other Reports:

a.

Equestrian Support Group — Need to get a person, Lyn was going to see Annyka
about a volunteer. Jane: EC captain, perhaps the parent can be in the role? Moving
forward this could be part. Annyka — next year a proper process for nomination.
Tricia Gerick has taken it on for the rest of the year.

Junior School Support Group Report — Disco and the parents’ evening was great.
Thanks Rasha and Anna for all your help. Thanks to the kitchen for the Mulled Wine.
Twilight Fair Committee Report — Now ramping up and going to class liasions with
stalls. Connie is an old girl and a class parent in Pre-K. Great to have Connie on
board. Connie, Rasha and Lyn to approach others for the committee. Council as
with other events. Making sure it is on events calendar in other LGA’s. Gen: what
about Walcha? Connie to try Walcha. Lyn: Fi had a great suggestion and have an
entrepreneurial stall and the fee to support Yara Croft. Another group to fundraise
to go to New Caledonia. Discussion around the stalls. Looking at running a raffle. Will
need people to put up banners etc. If you know of people for a stall. Fi: even if kids
are raising money for their own reasons, the parents would still need to help their
year groups. Lyn: and even the students to assist in their year group. All stalls need
to not conflict with year groups.

September Concert Committee Report — Peter: Had a meeting with school,
committee, and P&F Management Committee and went through the budget. Way
out from the concert, for our target of 420 we have sold 166. Marketing being
ramped up. All contracts in place for logistics and council. The council is supportive.



Resolved outstanding issue for power and back up. See tickets sales increase in mid-
August. Fi: What help do you need? Peter: we will need Dad’s as a labour team,
need 6 hours of access to the stage. Need 6 dads for about 2 hours. Gate opens at 5.
Peter: need parking marshals. Need someone to put together a logistics plan. Fi:
concerned to ask people that have paid for a ticket. Peter: it’s before the concert,
trying not to put parents out. We have people that are prepared to help, but not
pay. These are the 2 key items. Lyn: next few weeks is the run schedule and to
check people in.

12. New Business:

a.

Merchandise — discussion to sell back to school. Jane: very messy at the moment.
With branding it needs to go back to the school, in agreement. Gen: agree with Jane,
agree that we can concentrate on big ticket items. Vote to proposal to the school —
Vote — Buy back the merchandise at cost and take percentage of sale - Unanimous
vote by all members.

Fundraising Process — Fi shared the document (attached) up for any feedback. Open
to comments — Jane: outstanding contributions. Peter: If parents wish to donate to
specific items do they have to go through the Wishlist. Fi: | personally feel that if
that happens, it should go through the P&F. If it doesn’t go through we can’t
acknowledge it if it came through the P&F and we spent that money through the
school. Gen: | agree what you are saying that it shows transparency and equity. It
also covers people legally. For example, the Coona money, they go through the P&F
and then could be tracked and the ‘men that ran’ across the oval. Peter: they are
and a number of instances where it came from. Had an interest level that money
coming in. The document needs some outside the ‘envelop’ contributions and
fundraising. There are some case that parents don’t want the accolades. Review
needed: Needs to be a section for donations. Gen: Need to bear in mind, that this is
about inclusivity. Agree with what has been put forward. Peter — needs to be
included. Rasha — parents need the level of accountability as parents pay the levy.
Gen: deal with it as an anonymous donation. Lyn: This is the part of the discussion
with the school and working together. Distinction between fundraising and
donations. Gen: | agree it needs school consultation, raise some valued concerns. Fi:
needed to have some structure. Lyn: thank you very much from a school
perspective. Gen: how that aligns with school and objectives. Vote: Unanimous.

13. Late Business: Lyn: thanks to everyone who comments and shares on socials.
14. Next meeting: Week 8 — 6" September at 6pm
15. Meeting Close: 7.37pm



